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Mission Statement 
 

The mission of Palestine Independent School District is to foster relationships 

that excite, engage, and empower our students and community to achieve 

excellence. 

 

 

Core Values 
Positive Attitudes 

Integrity 

Shared Responsibility 

Dedication to Excellence                                                                                                   

 

District Goals 

 

  Educate, empower, and communicate with all stakeholders to increase STAAR scores 

and provide a solid foundation in the core academic areas with an emphasis on 

math/science and cross curricular   writing skills to increase state assessment measures.  

  Attract and retain a highly qualified faculty and provide all teachers with staff 

development that assures all state mandates regarding faculty training requirements and 

all priority district needs are met.          

  Maintain a safe and orderly environment creating an atmosphere conducive to learning 

including facility upgrades to support a high quality learning environment.  

4.  Increase positive attitude of School District throughout the Community by fostering   

Community Partnerships. 

5.  Implement HB 5 in order to foster innovative, collaborative learning experiences 

through district wide STEAM education, College Readiness, and CTE certifications.  
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Program Overview 
 

PISD believes in providing equal opportunities for all students to reach their maximum 

potential. A quality education for all students is the thrust of our educational program.   

 

With this in mind, data and procedures used during the nomination and screening process 

are analyzed in order to progress towards having the population of the program reflect the 

demographic composition of the entire school district. 

  

All students are nominated in the spring of each year for the program and are screened for 

possible placement in the fall of the following school year. Once students are enrolled in the 

LAUNCH program according to PISD's guidelines and criteria, students are continuously 

eligible for the district's programs provided they continue to meet the criteria put forth in the 

Enrollment/Exit Criteria. Participation within the program is voluntary and students, in 

conjunction with parents, teachers, and administrators, continually assess the effectiveness 

of the program for the student and his/her unique needs. 

 

Student Assessment 

 
Instruments and procedures used to assess students for program services measure diverse 

abilities and intelligences and provide students an opportunity to demonstrate their talents 

and strengths. 

 

Nomination Phase 

Nominations for the LAUNCH program for Grades K-5 are solicited from parent, teachers 

and community members. Parents and community members may pick up nomination forms 

from any of the school counselors. Nomination phases are announced in the local newspaper, 

through all campus and district newsletters, and through the PISD website 

www.palestineschools.org. Parents of nominated students must sign a "Permission to Test" 

form before further considerations are made.  All forms and letters used in the LAUNCH 
program are provided in both English and Spanish and are district specific. 
 

Screening Phase 

Once the Nomination Phase ends, campus counselors begin the Screening Phase by 

collecting data as outlined below. Parents are notified prior to each test administration and/or 

screening process.  
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Grades K - 5 

Students nominated for the LAUNCH program are screened during the spring of the year 

and are enrolled, if qualified in the fall of the following year. The screening instruments 

consist of the following objective and subjective instruments:   

 
• Iowa Test of Basic Skills (ITBS) - Achievement Test  

• Cognitive Abilities Test (CogAT) - Intellectual Abilities Test 

• Readiness Test 

• Report Card grades 

 

The campus counselor is responsible for collecting data as outlined in a district-wide 

screening calendar. Once the tests are administered and scored, the counselor transfers the 

data to blind matrices. The blind matrices (matrices without student names) are submitted 

to the District Screening Committee that is comprised of teachers, counselors, and 

administrators. The campus counselor has the responsibility to recommend that individual 

tests be administered in cases where data seems to indicate that a child's scores are not 

indicative of his/her true potential because of physical or academic impairments or linguistic 

or cultural differences. In such a case, the counselor selects the measure that most clearly 

meets the needs of the child and scores from that measure are added to the matrix prior to 

final consideration.  

 

Selection Phase 

Once all blind matrices are completed, they are given to the District Screening Committee 

for review. This committee determines the cut-off score for placement into the district's 

LAUNCH program. A district-wide cut-off score is determined by compiling all matrix 

score totals in ranked-order. The committee identifies the cut-off score based on the "natural 

break" of scores as reflected by the matrix scores of students in grades K-5. These grades 

are used for the determination because of the large number of students screened. The 

determination of a district-wide matrix score is conducted each year. As determined by the 

PISD board, the District Screening Committee has the final decision making authority for 

the placement of students. 

 
Placement Phase 

By the end of June, the campus counselor notifies parents of those students meeting program 

criteria in grades K-5.  Parents are asked to sign a "Placement Form" stating that they agree 

to have their child placed in the LAUNCH program. 
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Transfers 

Palestine ISD does not accept transfers into the program during the course of the year. If a 

parent or teacher wishes to nominate a student to be tested for LAUNCH, it must be done 

according to the district timeline. Students are tested in the spring for the upcoming fall. 
 

 

Appeals 

Parents may appeal the decision of the District Screening Committee by submitting a letter 

to their child's campus principal within five (5) working days of the date of receiving the 

committee's written decision. Parents are given an opportunity to first visit with the campus 

principal and counselor to discuss their child's assessment results. If parents then want to 

meet with the District Screening Committee, a conference is scheduled. At that time, parents 

may present additional data for consideration by the screening committee. The decision of 

the committee is communicated in writing to the parents within five (5) working days. As 

directed by the PISD Board of Trustees, the District Selection Committee has the final 

decision about program placement. 

 

Exits 

Some students may not be adequately served through the PISD LAUNCH program. 

Discipline and poor performance are not grounds for automatic dismissal. If a child 

consistently has difficulty in the program, the teacher, student, parent, or campus counselor 

or administrator may request that a conference be held to discuss the problems and probable 

dismissal from the class. PISD does have a set enrollment and exit criteria for the LAUNCH 

program. If a student earns a failing grade for one six weeks they will be placed under review 

with the possibility of being withdrawn from the program. Failure in a second six weeks will 

result in removal from the program. Parents may request the withdrawal of their student 

from the program at the end of the six weeks by contacting the campus counselor and 

submitting a written request. Should the parent desire to re-enroll the student, that student 

must complete the end of year eligibility and testing process to determine if they will be 

placed back in the program.  

 

 

Program Design 
 

The LAUNCH program is a K-5 program consisting of a rigorous curriculum that offers an 

extensive foundation in the core academic areas with an emphasis on math, science, and 

cross-curricular reading and writing skills. This program is designed to challenge students. 

Curriculum for LAUNCH is differentiated through content, process, and product. 

Concepts, units, themes, and skills are explored in greater depth and complexity. 
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LAUNCH fosters innovative, collaborative learning experiences through district-wide 

STEAM education. It is the foundation for Project Lead the Way and other STEAM 

classes offered at the upper grade levels. In K-2 the LAUNCH teacher receives training 

through UT Tyler on science and math based curriculum. In grades 3-5 only the math 

and/or science teacher receives this training. The hands-on and application strategies 

learned at this training is used in all areas of the program. 

 

 

Curriculum and Development 

 
Curriculum and instruction meets the needs of the LAUNCH students by modifying the 

depth, complexity, and pacing of the general school program. 

 

Curriculum development centers upon the importance of recognizing the skills that these 

students must acquire in order to become life-long learners. This curriculum incorporates 

both cognitive as well as affective skills that recognize the unique learning styles of all 

students.  

This differentiated program is developed around learner objectives and a scope and sequence 

of skills in the core areas emphasized by critical, creative, and productive thinking, 

independent research, and affective growth that include leadership skills. Thematic 

instruction is used to present the developmentally appropriate skill for students at each grade 

level. The curriculum can be modified in its pace, sequence, content, process, and products. 

Additionally, the curriculum includes methods for ensuring basic skills are acquired and that 

individual interests and talents are explored and nurtured. 

 

Staff development opportunities provide training for teachers in the writing and designing 

of curriculum, the selection of instructional resources, and the acquisition of teaching 

strategies and methods. Working within these tenets, PISD provides appropriate curriculum, 

which enables students to develop their fullest potential to become intellectually, and 

creatively productive individuals. 

 

Professional Development 

 
All personnel involved in the planning, development, and delivery of services will received 

training in strategies that enable them to offer appropriate options and curricula for the 

LAUNCH students. Teachers are trained during the summer on hands-on, application 

strategies that are interdisciplinary in nature.  
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Family and Community Involvement 

 
The district regularly encourages community and family participation in all aspects of school 

and school activities. 

 

Evaluation 
 

Ongoing evaluation is an important component of a program that continues to meet the needs 

of the changing population and times. Successful programs seek to evaluate growth of the 

program based on information from numerous sources. Administrators, parents, and teachers 

do the annual evaluation on the effectiveness of the LAUNCH Program.  This evaluation 

helps to guarantee that the program options continue to meet the expressed goals of the 

district for STEAM education.  The information attained is incorporated in the PISD district 

plan and individual campus plans to make needed modifications in the program options.  

 

The district uses both formative and summative measures to evaluate the effectiveness of 

the program and to modify and update district and campus improvement plans.   
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Appendix A 

Enrollment/Exit Criteria for the LAUNCH Program 

Palestine Independent School District believes in providing equal opportunities for all students to reach their 

maximum potential.  A quality education for all students is the thrust of our educational program. 

 

PISD will continue to offer the LAUNCH program, which is a rigorous curriculum, offering an extensive foundation 

in the core academic areas with an emphasis on math, science, and cross-curricular reading and writing skills. This 

program is offered to students who are in grades K-5. LAUNCH fosters innovative, collaborative learning experiences 

through district wide STEAM education. LAUNCH is the foundation for Project Lead the Way and STEAM classes 

offered at the upper grade levels. We are offering this accelerated program (reading, math, science, and social studies) 

to students who are performing at a remarkably high level of accomplishment and exhibit a high performance 

capability in an intellectual, creative, or artistic area or excel in a specific academic field. 

 

Students must meet the following criteria in order to eligible for the LAUNCH program: 

• Obtain qualifying scores on an intellectual ability test 

• Obtain qualifying scores on an achievement test 

• Achieve an 85 average in both reading and math 

 

The students must accept the educational challenge offered by the differentiated curriculum and comply with all 

course requirements as outlined by the content teachers.  The curriculum is differentiated through content, process, 

and product.  Concepts, units, themes, and skills are explored in greater depth and complexity.  These classes allow 

students to perform, lead, create, accelerate research, share interests, and develop products. 

 

Students will be exited from the LAUNCH program under the following circumstances: 

• A student who earns a failing grade in the course for one six weeks will be under review by the content 

teacher and administrators.  The failing grade will be a significant factor in the review of student performance 

and data in determination of LAUNCH exit. A student failing two six weeks in a semester will be removed 

from the program. 

 

• Additionally, a failing grade at the 3 week progress report will result in a “probationary” standing in the 

LAUNCH class.  Parent notification of the student’s status on work via email from the counseling department 

will be required and the parent and student will be made aware of the possibility of student removal from the 

class.   

 

• Parents may request withdrawal of students from the program at the end of the 6 weeks by contacting the 

campus counselor and submitting a written request.  However, should the parent desire to re-enroll the 

student, the student must complete the end of year eligibility/testing process in order to be eligible for the 

next school year. 

Students not meeting program requirements may request an admissions review through the campus principal. 
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